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More responsive DHRRAsS;

Asian NGO leaders prepared to meet the
challenge of globalization;

People’s organizations able to collaborate at the
regional level;

A more favorable policy framework at the
regional and international levels;

A holistic resource mobilization model;

Network leaders and secretariat able to deliver
on AsiaDHRRA'’s five-year development agenda.



ﬁ siaDHRRA remains committed to its vision of “Asian rural
communities that are just, free, prosperous, living in peace and

working in solidarity towards self-reliance.”

To contribute to this long term vision, it aims to play the role of a
promoter and catalyst of relationships with various partners through
the people to people dialogue and exchange approach; a mobilizer
of resources for human resource development in the rural areas; and
a facilitator of processes and opportunities for the strengthening of
solidarity and kinship among Asian rural communities. These roles

interplay as it pursues its two-pronged goal of:

1. Strengthening of members and network relations, and
2. Building of Asian rural solidarity.

Global developments necessitate renewed efforts at the regional level
to advocate policy changes and more responsive programs not just
with Governments but also with the civil society sector. AsiaDHRRA
is intent on continuing its role of developing human resources in the
rural areas, and to make a greater investment in this regard through
various capacity- and partnership- building programs, and through
efforts to sustain the cycle of action and reflection among its leaders.

In pursuit of its mission, AsiaDHRRA will undertake the following

goals in the next five years:

1. More responsive DHRRAs;

2. Asian NGO leaders prepared to meet the challenge of
globalization;

3. People’s organizations able to collaborate at the regional level;

4. A more favorable policy framework at the regional and
international levels;

5. A holistic resource mobilization model;

6. Network leaders and secretariat able to deliver on AsiaDHRRA’ s

five-year development agenda.



MORE RESPONSIVE DHRRAS

To enhance the capacity of the DHRRAS to respond to the needs
and concerns of rural poor communities, they will need to expand
their base of operations, improve on their service delivery functions,
and develop new and more dynamic leaders. Toward this end,
AsiaDHRRA has identified the following strategies:

« Assistance in the design and implementation of the DHRRAS’
Organizational Development efforts

» Resource mobilization for the DHRRAs

» Development of a database that reflects the breadth and depth of
rural development work of members

«» Exacting of greater accountability from the network

« Strengthening of the volunteer program towards the
development of second liners.

ASIAN NGO LEADERS PREPARED TO MEET THE
CHALLENGE OF GLOBALIZATION

To improve the capacity of NGO leaders to advocate a common
position on issues arising from globalization, they must regularly
engage in dialogue that promotes consensus building as well as
inculcates the value of interaction towards the broader yet common
goal of protecting the rights of small farmers and other rural sectors
against the impact of policies such as trade liberalization. Toward this
end, AsiaDHRRA has identified the following strategies:

» Improvements on and sustenance of mechanisms for fellowship
among leaders in the region

» Mobilization of funds and setting up systems to make such
mechanisms self-sustaining

» Development and conduct of training packages on leadership
development

» Formation of an experts/ resource pool.



PEOPLE’S ORGANIZATIONS ABLE TO FORM
PARTNERSHIPS/ENGAGE IN JOINT ACTION AT THE
REGIONAL LEVEL

The DHRRASs have always been intended to work clgsely with
organized communities of farmers, fishers, and women. The
empowerment of these rural sectors is in fact what justifies the
existence of the DHRRAs. Hence, where the Network promotes
partnerships between people’s organizations (POs) and the DHRRAs,
it is always with a view to capacitating the POs to collaborate at
higher levels. Toward this end, AsiaDHRRA has identified the

following strategies:

+ Implementation of joint projects between AFA and AsiaDHRRA
in the areas of organizational development, case studies, policy
research, translation work, resource mobilization, Formation of
a cadre of AFA leaders, Dialogue and exchange, Mapping

A MORE FAVORABLE POLICY FRAMEWORK AT THE
REGIONAL AND INTERNATIONAL LEVELS

AsiaDHRRA recognizes the importance of building a unified front
among civil society organizations to lobby for more progressive
policies and programs to protect the rights and livehoods of the
vulnerable sectors, as well as to ensure that the gains secured

from previous advocacy work are not squandered. In particular,
AsiaDHRRA commits itself to sustain the advocacy for agrarian
reform and sustainable agriculture, which are as urgent today as they
have ever been. Toward this end, AsiaDHRRA has identified the

following strategies:

» Making full advantage of AsiaDHRRA’s accreditation by the
ASEAN

« Building the capacity of the network and of the DHRRASs to
engage with ASEAN thru on-ground model-building, especially



in responding to Agrarian Reform and Sustainable Agriculture
issues.

« Establishment of SEARDA

» Conduct of quality research, documentation and popularization
of alternatives developed by and at the grassroots level that
meet standards of policy research

« Pro-active networking and coalition building in support of the

network’s policy and over-all development agenda

A HOLISTIC RESOURCE MOBILIZATION MODEL
AsiaDHRRA aims to contribute to efforts to re-orient stakeholders
and donors on the realities of on-ground work so that funding could
be channeled properly and that “donor-donee” relationships would
be anchored on sound partnership principles. Toward this end,
AsiaDHRRA has identified the following strategies:

« Setting up of a database of targeted constituency e.g. pioneers,
activity participants

» Tapping non-traditional sources of funds

» Development of a program on Alternative Tourism/
Development Education

+ Advocacy and networking with Official Development Assistance

(ODA) providers and other donors. advocacy and networking



NETWORK LEADERS AND SECRETARIAT ABLE TO DELIVER
ON ASIADHRRA'’S FIVE-YEAR DEVELOPMENT AGENDA
AsiaDHRRA wants to ensure that its leaders remain dynamic and
committed to the Network agenda, and able to provide the collective
leadership that is crucial to strengthening AsiaDHRRA in its role in
the development community. Just as importantly, the secretariat team
must realign its operations and calibrate its individual and collective
competencies to meet the demands of network operations. Toward
this end, AsiaDHRRA has identified the following strategies:

« Effective communication of strategic plan to members (to
improve internalization of directions and plans)

» Enhancement of pro-active member involvement in network
functions

+ Development of solid staff competence

« Strengthening of the role of the secretary general (on networking
and resource development)

» Development of a mechanism or system enabling the secretariat
and leaders to keep in close touch with on ground realities

« Establishment of a roving (in-country) Secretariat Posting for
specific tasks and development of a viable scheme to assemble a

more regional Secretariat staff.

We would like to hear from you. Please direct all queries and other communications to:

AsiaDHRRA
Rm 201 Partnership Center
59 C. Salvador St., Loyola Heights,
1108 Quezon City, Philippines
Tel: (632) 436.47.06, (632) 426.67.39
Fax: (632) 426.67.39
Email: asiadhrra@asiadhrra.org
URL: www.asiadhrra.org



The AsiaDHRRA Network

Binadesa

JI. Saleh Abud No. 18-19, Otto
Iskandardinata, Jakarta 13330, Indonesia
Tel: (62-21) 819.97.49

Fax: (62-21) 850.00.52

Email: binadesa@indo.net.id

Contact Person: Ms. Dwi Astuti, Executive
Director

“CamboDHRRA
No. 8, Chrey Kong Village, Chom Chav
Section, Veng Sreng Road, Dankor Khann,
Phnom Penh, Cambodia
Tel: (855-23) 365.708
Mobile: (855-11) 863.092
Email: sedoc.pre@forum.org.kh |
yunyoeun@hotmail.com
Contact Person: Mr. Sil Vineth, President

anan@eraconsumer.org
%erson: Mr. Marimuthu Nadason,

01 Ishizaicho, Nishinomiya,
en 662-0928, Japan

ax: (81-0798) 35.69.56

ail: yatani@res.otemon.ac.jp

act Person: Dr. Yoshikuni Yatani,

esources
Institute for

15-1 Cheongdam 2-dong te
Seoul, Korea 135-949
| Tel: (Ofﬁce) 82-2

34855091
leesung@krivet.re.kr
act Person: Dr. Sung Lee, President

MyanDHRRA-SAAM

143 Minye Kyaw Swa Rd, Lanmadaw, Yangon,
Myanmar

Telefax: (95-1) 212.502 | 221.465 / 223.096
Email: mbc@mptmail.net.mm

Contact Person: Rev. Kya Mu, SAAM Adviser

Philippine Partnership for the Development
of Human Resources in Rural Areas
(PhilDHRRA)

59 C. Salvador St., Loyola Heights,

1108 Quezon City, Philippines

Tel: (632) 436.07.02 | 426.67.40

Fax: (632) 426.03.85

Email: nc@phildhrra.org | national@phildhrra.org
URL: www.phildhrra.org

Contact Person: Mr. Jaybee Garganera, National
Coordinator

TaiwanDHRRA

Dept. of Agribusiness Management

National Pingtung University of Science and
Technology

1 Shuehfu Road, Nei Pu, Pingtung,

91207 Taiwan ROC

Tel: (886-8) 770.32.02 ext 7824

Fax: (886-8) 774.01.90

Email: wenchi@mail.npust.edu.tw

Contact Person: Dr. Wen-Chi Huang, President

ThaiDHRRA Foundation

76 Soi Onnud 19, Sukhumvit 77 Rd, Suaenlung
Area, Bangkok 10250, Thailand

Tel: 02.742.0243 | 089.991.0982

Email: bunjongsiri@yahoo.com

Contact Person: Ms. Bunjong Siri, Coordinator

Vietnam Partnership for the Development of

Human Resources in Rural Areas (VietDHRRA)
4Phuong Mai, 102 Truong Chinh, Dong Da

ict, Ha Noi, Vietham

Tel: (84-4)971.39.15

Fax: (84-4) 868.66.54

Email: bqtoan@fpt.vn | kntn@fpt.vn

Contact Person: Dr. Bui Quang Toan, Chairperson

AsiaDHRRA is an NGO Affiliated with ASEAN
and an NGO in Special Consultative Status with the
Economic and Social Council of the United Nations




